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REQUEST FOR PROPOSALS
COMMUNITY CONSULTANT
_____________________________________________________________________________________
Generate Health: St. Louis Home Visiting Collaborative Background
	Request For Proposals

	Open Date:
	August 5, 2019

	Close Date:
	September 6, 2019 at 11:59pm CST


Missouri’s overall rate of child abuse and neglect and infant mortality are largely driven by the poor health and well-being of children and families in the St. Louis area.  Home visiting is recognized as the best investment in improving outcomes for kids.  St. Louis has a strong history and robust array of home visiting providers and programs yet multiple barriers prevent existing services from scaling and achieving better outcomes.  The St. Louis Home Visiting Collaborative seeks to expand home visiting to serve more families in need and contribute to eliminating racial disparities in maternal, child and family outcomes by: 
· Building the necessary infrastructure to support the work that provider organizations do in communities every day,
· Encouraging coordination among stakeholders at all levels to improve the network, strengthen services and better serve families, and 
· Ensuring that provider organizations are prepared to meaningfully and respectfully engage with families in our region to provide supportive and safe environments for working together. 
Key components of the St. Louis Home Visiting Collaborative will include 1) trust and relationship building, 2) shared data to drive efforts to improve outcomes, 3) seamless and coordinated intake, 4) standardized training and professional development, and 5) consumer-centered engagement and retention practices.  
Generate Health is seeking a Community Consultant to establish a Consumer Advisory Board and a Collective Impact Facilitator to bring together stakeholders (partner organizations).
Description of Community Consultant(s)
Generate Health is seeking an experienced Community Consultant or a team of experienced Community Consultants to establish a structure (such as an Advisory Board) that fosters the leadership of home visiting consumers in the development of the St. Louis Home Visiting Collaborative.  The Consumer Consultant(s) will build and lead a Consumer Advisory Board to develop a trauma-informed and culturally aware approach to engage and retain families in home visitation and shape the design and delivery of home visitation. Generate Health’s Director of Planning and Partnerships will oversee the work of the Community Consultant(s). We expect this work to begin October 1, 2019 and continue through June 30, 2020. 
Activities required of the Community Consultant(s) include:
· Develop a recruitment strategy to recruit people who receive home visitation or have received home visitation services within the last 5 years, to participate in the Consumer Advisory Board. 
· Work with home visitation organizations to conduct outreach to potential members of the Consumer Advisory Board. 
· Meet with interested consumers to share information about the Consumer Advisory Board and determine interest and fit. 
· Convene initial meeting of Consumer Advisory Board.
· Plan and facilitate ongoing meetings of the Consumer Advisory Board to achieve the expected outcomes listed below. 
· Support engagement, retention, and leadership development of Consumer Advisory Board members.
· Coordinate with the Collective Impact Facilitator to establish a process for elevating community voice and ensuring that consumers are represented in the development of the Home Visiting Collaborative’s structure.
· Facilitate Communication between the Consumer Advisory Board and the FLOURISH Community Leaders Cabinet to inform and align around the FLOURISH priorities. 
· Facilitate communication between the Consumer Advisory Board and the Home Visiting Collaborative. 
· Establish a model to develop the Consumer Advisory Board’s capacity to convene in the next phase of the St. Louis Home Visiting Collaborative’s work and inform decision making on the priorities and resources required to sustain efforts.

Description of Consumer Advisory Board 
The Consumer Consultant(s) will establish a Consumer Advisory Board made up of parents or caregivers in the St. Louis area who currently receive or have received home visitation services (consumers). The purpose of the Consumer Advisory Board will be to:
· Make recommendations to the Home Visiting Collaborative to ensure that home visitation services in St. Louis are providing what families need in a respectful and useful way. 
· Help hold the Home Visiting Collaborative accountable to promoting the health and dignity of families receiving home visitation services.
· Provide the Home Visiting Collaborative with feedback about meaningfully and respectfully engaging with families in the region.
· Develop leadership capacity of Consumer Advisory Board members.
· Gather and invite perspectives on home visitation in St. Louis from people who have received home visitation. Lift up community opinions about the strengths, challenges, and opportunities for home visitation in the region.
· Use a racial equity lens to help ensure that home visitation in St. Louis is meeting the needs of Black families and babies. 
· Advocate for home visitation in the region.
· Other activities that the Consumer Advisory Board agrees on.

Expected Outcomes of the Consumer Advisory Board include:
· Development of a regional family engagement approach that is adopted by the Home Visiting Collaborative.
· Development of a process by which consumer voice and insight shapes the design and delivery of Home Visitation.
· Development of recommendations for trainings and professional development for home visitors that would best serve consumers.

Generate Health will oversee the work of the Community Consultant(s) including:
· Providing guidance on the project scope, direction and introduction to home visitation organizations.
· Reviewing documents, such as outreach flyers and meeting agendas.
· Provide logistical support for consumer advisory board meetings (securing meeting space, meeting supplies, childcare, etc.)
Eligibility Requirements
The community consultant(s) must receive home visitation services currently or within the past 5 years. They must have experience with community engagement and outreach, as well as meeting planning and facilitation. The community consultant(s) must be a skilled communicator with the ability to engage people receiving home visitation and facilitate communication between the Consumer Advisory Board, Home Visiting Collaborative and FLOURISH Community Leaders Cabinet.  



Submission
If you would like to be considered, please provide EITHER a written response OR a video recording (between 3-5 minutes) answering these questions. Teams that apply may submit one response or recording for their team:
1. Your name and contact information.
2. Why are you interested in the Community Consultant role to recruit and build the Consumer Advisory Board for the Home Visiting Collaborative?
3. What experiences do you have that qualify you for this role?
4. What is your approach to engaging consumers?
5. What is your experience recruiting and managing community members or volunteers?
6. What is your experience planning and facilitating meetings? What is your planning and facilitation style?
7. Describe how you will integrate a racial equity lens into your work. 
8. Please submit a budget that is commensurate with your experience and proposed project approach to be completed within the duration of the project, prior to June 30, 2020. The maximum allowable budget is $18,000.
Submission Process and Selection Criteria
Please submit your proposal by 11:59PM Central Standard time on September 6, 2019 to lmoser@generatehealthstl.org with the subject line: Community Consultant Application.
The selected candidate will be chosen based on the alignment of their facilitation approach with the needs of the Advisory Board’s development and ability to guide the process to achieve expected outcomes. The selected candidate will have familiarity with the home visiting landscape and local context for home visitation programs and approaches the work from a racial equity perspective. Their proposed scope of work will align with the resources available to achieve outcomes and they will be assessed on their ability to collaborate with the Facilitator. 
[bookmark: _GoBack]If you submit a written description, please email a typed or neatly written document. If you submit a video recording please upload to Google Drive and share a link to lmoser@generatehealthstl.org with the subject line: “Community Consultant Application”. If you need assistance with the video submission process, please contact Leah Moser at lmoser@generatehealthstl.org.
Selection Process
Finalists will be contacted by Generate Health for an in-person interview by to be held with a search committee on September 11th between 10:00am-3:00pm. The search committee will be comprised of Generate Health Staff and members of the Home Visiting Collaborative.
All inquiries about the project must be made prior to the proposal submission deadline of September 6, 2019. 
If you have questions about this project or application process, please contact Leah Moser at lmoser@generatehealthstl.org. 
About FLOURISH St. Louis
FLOURISH is a community-driven initiative focused on eliminating racial disparities in infant mortality by 2033. It engages community to elevate the voices of those most impacted and lead the development of solutions and encourages regional collaboration. FLOURISH brings together parents and leaders from the health, business, education and faith communities to develop new paths to speed up positive changes in infant health. To learn more, visit http://flourishstlouis.org. 
About Generate Health 
Generate Health is committed to building a community where moms and babies thrive by inspiring and mobilizing the St. Louis region to advance racial equity in pregnancy outcomes, family well-being and community health. To learn more, visit: htt://generatehealthstl.org.
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