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We would like to offer a few questions for you to consider for what you can do to make a difference:
· What learning do I as an individual need to do to understand racial equity?
· Become aware of implicit bias – take the Harvard Implicit Bias test https://implicit.harvard.edu/implicit/takeatest.html  
· Read additional articles – diversify the sources of my input (read the St. Louis American, writers of different ethnicities, public health journal articles on health and racial equity)
· Read completely, the Ferguson Commission and follow the work of Forward thru Ferguson
· Read completely and follow the work of For the Sake of All
· Read these articles:  
DeRosa, P. (2002). Facing the fear: White leaders, diverse communities, and racism. 
http://www.changeworksconsulting.org/Facing%20the%20Fear-03.04.03.pdf  Accessed 8-9-17.
Potapchuk, M. (nd). Doing the work: Unearthing our own white privilege.
http://www.mpassociates.us/uploads/3/7/1/0/37103967/sec_4_ch_11.pdf  Accessed 8-9-17.
· Attend additional cultural competency training
· CLAS Standards
· SHEC Toolkit
· NCCJ’s trainings
· YWCA – Witnessing Whiteness, Mary Ferguson, mferguson@ywcastlouis.org 
· Access and use Catalyst Circle Toolkit – (available at FOCUS St. Louis Impact Fellows program)
· What can I do in my role whether in the community or at work?
· Adopt a radical listening posture:  a) Trusting - “Radical listening involves trusting community members to be the best solvers of their problems;” b)Asking - “It means authentically asking for individuals' ideas and listening without judging, criticizing and filtering reality based on your conditioning of what's right and what's wrong;” and c) Acting - “Has this body of leaders done intentional work across our organizations to ensure that we have shored up or linkages, handoffs, removed redundant process or paperwork, to allow for seamless ease of care coordination?”  borrowed from Forward through Ferguson, 2017 
· Do not try to defend institution or go to the place of guilt
· Try to learn from the different perspective
· Test out ideas for change in a sensitive manner – would this work for you?  (Do not assume)  - let’s brainstorm together some ideas that might work.  Which do you think would be the best for you?
· Utilize Advancing Positive Change: A Toolkit for Equity and Empowerment, Forward Through Ferguson and The Urban League of Metropolitan St. Louis in your organization
· See your role and institution with new eyes
· Call out explicit bias when you see it
· Related to policies (both little ‘p’ and big ‘P’) utilize questions from the Ferguson Commission Report
· Advocate for a racial equity lens in your institution 
· Find others who are interested in racial equity – have regular conversations, start a book club
· Apply to Focus St. Louis’ Diversity Leadership Fellowship
· Connect with Diversity Awareness Partnership’s programs




Cabinet Recommendations:
1. Creating a Culturally Responsive Community - https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&cad=rja&uact=8&ved=0ahUKEwiYvcigw4LWAhUq7oMKHUpBDCcQtwIIPTAC&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D2rYfp9A7uAQ&usg=AFQjCNEYCEG3cYjoXQMMKTFoTHM49DZNFQ
2. Waking Up White by Debby Irving
3. Transforming School Culture by Anthony Muhammad (although he also does some things around Transforming work cultures as well).

1. Framing Issues with a Racial Equity Lens
A set of modules geared towards an audience that already has a basic understanding of equity issues. There are 6 sections, but not all of them would be applicable to the work of the PRN. 
https://www.racialequitytools.org/module/framing-issues-with-a-racial-equity-lens 
2. Race Equity and Inclusion Action Guide
A guide including 7 steps for advancing and embedding racial equity and inclusion within a specific organization. Report includes a framework for understanding different dimensions of race, tips for identifying and analyzing the root cause of racial inequities, and key terms and concepts. 
http://www.aecf.org/m/resourcedoc/AECF_EmbracingEquity7Steps-2014.pdf 
3. Incorporating a Racial Equity Lens into Work as an Action Team
An activity designed to facilitate a conversation about how the community’s racial dynamics may be impacting work and encourages discussion on how a team can work more equitably together. 
https://www.everyday-democracy.org/resources/activity-incorporating-racial-equity-lens-action-teams 
4. Applying a Racial Equity and Inclusion Lens to Collective Impact
A sample cross-sector table of leaders propose a shared result that is measured against an indicator over 10 years. Two approaches are suggested in the report.
https://www.livingcities.org/blog/1046-applying-a-racial-equity-and-inclusion-lens-to-collective-impact 
5. Structured Decision Making Through a Racial Equity Lens
A report of the Structured Decision Making model, applied through a racial equity lens, that is stated as one approach for systems intent on promoting racial equity and reducing racial disparities. 
http://www.nccdglobal.org/blog/structured-decision-making-through-a-racial-equity-lens
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